
Whoever came up with the saying “time 
is money” must have worked in construction. 
Without proper planning, it’s easy to waste both 
time and cash. The earlier you can spot risks 
and plan for potential problems, the more likely 
you are to keep your profits.

Greg Duyka, a senior product training specialist 
at ConstructConnect, knows a thing or two about 
this. With twenty-eight years at ConstructConnect 
and twenty-one years in estimating and project 
management, Greg has tackled everything from 
high-rises to historical restorations. Here are five 
tips he recommends to reduce your risk, based on 
his years of real-world experience.

1. Location Matters
Picking the right project location isn’t just 

about the job site—it’s about what’s surrounding 
it. Greg advises to be thoughtful about investing 
in projects that can help support your top 
and bottom line.
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the Associated General Contractors of America 
and the American Institute of Architects.

Bid management software tools can also 
help you better evaluate bids from contractors by 
evaluating the contractors themselves, based on

“I once had to manage a job that was a good 
contract but there was no easy way to get to the 
site. I ended up having to fly,” Duyka says. “Then 
I had no manpower. When you go far away from 
home base you’re dealing with inspectors, 
suppliers, people that don’t know you.”

When exploring projects in other markets, 
you also need to consider the qualifications of 
local crews to help you with that job. “I worked a 
job where I needed over four thousand feet of 
curb and gutter poured,” Greg says. “I asked the 
contractor to meet me on site, and when he got there, 
he said, ‘I can do this, but I don’t have the tools.’”

Using software like ConstructConnect Project 
Intelligence can help you discover construction 
job leads in the markets where you want to work 
and connect you with qualified contacts.

2. Know Who You’re Working With
Every project has a team, and every team 

member—whether they’re owners, architects, 
or subcontractors—has a reputation. Do your 
homework on their business practices. Greg 
suggests going to events hosted by trade groups like 
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SBA 101: Introduction to SBA Programs Webinar
Monday, February 23, 2026, 9:00 am–10:00 am
Online
Main Sponsor(s): US Small Business Administration, 
Rhode Island District Office
Contact: Brian Hopkins, 401-528-4575,
brian.hopkins@sba.gov
Fee: Free; registration required
This free workshop, presented by the Rhode Island 
District Office, is designed to help entrepreneurs 
understand the various SBA programs and 
services available to help them as they start, 
expand, grow, and recover their businesses. 
This overview presentation covers: Introduction 
to the SBA; SBA Resource Partner Network—
Business Training and One-on-One Counseling; 
Selling to the Federal Government—SBA 
Contracting Certification Programs; Access to 
Capital—Loan and Surety Bond Programs; 
International Trade Assistance; Emergency 
Preparedness and Disaster Assistance Loans. 
Register online for the free workshop webinar 
at https://www.sba.gov/event/77581

Federal Contracting for Small Businesses Webinar
Tuesday, March 10, 2026, 12:00 pm–1:30 pm
Online
Main Sponsor(s): US Small Business Administration
Contact: Irene Gonzalez, 208-334-1673,
irene.gonzalez@sba.gov
Fee: Free; registration required
Learn the essentials of federal contracting for 

small businesses. This event will cover the 
basics of navigating the federal contracting 
process, as well as the various certifications 
available to help your small business succeed 
in the government marketplace. Certifications 
include: 8(a) Business Development Program, 
HUBZone Certification, Woman Owned Small 
Business (WOSB/EDWOSB), and Veteran 
Owned Small Business (VOSB). Don’t miss 
this opportunity to gain valuable insights and 
resources to help your small business. Register 
at https://www.eventbrite.com/e/federal-con-
tracting-basics-and-certifications-for-small-
businesses-tickets-1977729718828

Federal Contracting: Woman-Owned Small
Business (WOSB) Certification Program Webinar
Tuesday, March 17, 2026, 2:00 pm–4:00 pm
Online
Main Sponsor(s): US Small Business Administration
Contact: Patrice Dozier, patrice.dozier@sba.gov
Fee: Free; registration required
SBA is creating a space for Woman-Owned 
Small Businesses, via WOSB certification! 
Are you a woman owner of a small business? 
The federal government’s goal is to award 
at least five percent of all federal contracting 
dollars to woman-owned small businesses each 
year. Join us for training on how to register for 
SBA’s Woman-Owned Small Business (WOSB) 
program, which helps eligible small businesses 
to qualify for federal contracting opportunities. 
The monthly sessions include an overview of 
the self-certification process, and a discussion 
of the NAICS codes that qualify as WOSB or 
EDWOSB. Register at https://www.eventbrite.
com/e/woman-owned-small-business-wosb-
certification-program-tickets-1977995825761

2026

Published by SBE, Inc. • DBE/MBE/SBEVolume 42, Edition 6E • February 12, 2026

BUSINBUSIN SSSSS
M
A
LL

S
M
A
LL

EXCHANGEEXCHANGE NORTHEASTNORTHEAST

SBE OUTREACH SERVICES
With over 1.6 million businesses in our active 
database—the country’s largest non-public 
diversity database—SBE sets the professional 
standard for diversity outreach across the 
nation. For more than four decades, we have 
served small businesses, prime contractors, 
and agencies—with proven results.
Advertisements
Placed in various Small Business Exchange 
Northeast digital publications each month, 
and at www.sbenortheast.com
Fax, Email, and Postal Solicitations
Targeted mailings sent to businesses chosen 
according to your criteria
Live Call Center Follow-Up
Telephone follow-up calls using a script of 
five questions that you define
Computer Generated Reports 
Complete documentation that will fit right 
into your proposal, along with a list of 
interested firms to contact
Special Services 
Custom design and development of services 
that you need for particular situations such 
as small business marketing, diversity goal 
completion, and agency capacity building
Call for more information: 800-800-8534 

Small
Business
Exchange
Northeast
DEI
•  Advertise
•  ITB to Targeted (NAICS/SIC/UNSPSC) 

Certified Businesses
•  Telephone Follow-Up (Live)
•  Agency/Organization Letters
•  Computer Generated Dated and 

Timed Documentation
•  Customized Reports Available

For more info contact
Valerie Voorhies at
vvv@sbeinc.com

Advertise in our digital

weekly or
 whenever

wherever to
 whomever

you need to
reach among

agencies
contractors

diversity firms 

EXTRA

Serving CT, ME, MA, NH, NJ, 
NY, RI, VT, or any other states 
that you need to reach
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PUBLIC LEGAL NOTICES
With a database of over 1.6 million businesses, 
SBE assists agencies with public legal notices
Advertisements
Placed in various Small Business Exchange 
Northeast digital publications each month, and 
at www.sbenortheast.com
Special Follow-Up Services
Custom design and development of services 
that you need for particular situations such 
as small business marketing, diversity goal 
completion, and agency capacity building
Call for more information: 800-800-8534 
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By Daniel Behrendt

George Harms Construction is seeking
SBE/DVOB vendors, suppliers, subcontractors

Click for details

http://www.sbenortheast.com/cms.cfm?fuseaction=news.detail&articleID=7228&pageId=164
https://watch.thechosen.tv/video/184683594463
https://nmsdc.org
http://www.sbenortheast.com/cms.cfm?fuseaction=news.detail&articleID=7228&pageId=164

